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Farm Snapshot: 
New Beat Farm grows certified-organic vegetables, herbs, and flowers. Farmers Adrienne Lee and Ken Lamson sell directly to customers through CSA shares and at farmers markets. Now in their fourth year in this location, Adrienne and Ken are assessing how to fine-tune the farm business.

Farmer’s Philosophy

“We are committed to taking the best of the old ways and using them in new agricultural systems. Our mantra is to work toward self-reliance within our community and our bioregion. Farming is our form of environmental activism.”
Innovation

Working with draft horses, rather than tractors, greatly reduces the farm’s dependence on fossil fuels and fertilizers, increases the farmers’ financial independence, leaves a lighter footprint on the land, and is a profound source of pleasure.
Loan History: 
Adrienne Lee and Ken Lamson are native Mainers who have chosen to return home. “We farm,” they say, “because it is the best way for us to live by our ideals and give back.” Ethical considerations of sustainability and self-reliance play a strong role in shaping the farm business. 
Their path to full-time farming has included college and apprenticeships. To increase their business skills, the couple has engaged with organizations such as Women, Work & Community and the Maine Organic Gardener and Farmer Association (MOGFA) Journeyperson Program. 
In 2012, Adrienne and Ken found farmland in midcoast Maine that would become their permanent home and were accepted into a cost-share program to install an irrigation system. A bridge loan from The Carrot Project and its lending partner, Coastal Enterprises, Inc. (CEI), helped the couple meet the cost-share requirements. “The loan allowed us to make a huge investment that contributed to the farm’s reliability,” Adrienne says.
In 2014, New Beat Farm is entering its sixth year. Adrienne and Ken have an established business and are committed to farming. Their growing edge is to find the right balance of farm products, markets, and personal effort for long-term sustainability. 

Overview of Outcomes: 
The loan provided Adrienne and Ken with capital at a critical time in the farm’s development. The funds helped the young couple to:

• install an irrigation system to deliver water to field-grown vegetables, herbs, and flowers
• meet program requirements to pay installation costs upfront (and be reimbursed at project

  completion)
• grow crops reliably — the cornerstone of the farm’s success 
“There are plenty of people who have farming skills. Putting it all together, with the right financing and support to make a business, is the bigger challenge,” Adrienne says. Speaking of The Carrot Project and its Maine lending partner, CEI, she adds, “It is a really good and necessary organization for young farmers who are struggling to find financing.”
Loan and Business in More Detail

Direct Loan Outcomes 

In their first growing season, Adrienne and Ken faced the task of converting former pasture into beds for growing vegetables. The farm had an irrigation pond but it lacked a system for delivering it to the fields. 

The couple found funding for the project in a cost-sharing program through the Natural Resources Conservation Service (NRCS). Their initial success, however, was tempered by the terms of the program, which required the farmers to make all payments, and then be reimbursed when the project was done. This was a significant hurdle; traditional lenders see young farmers in a start-up business as too great a risk.

Funds from CEI and The Carrot Project served as a bridge loan, allowing Adrienne and Ken to complete the project and launch their farm. “In dry seasons, irrigation can make a dramatic difference,” says Adrienne. “Through the irrigation system, we have more reliable crop yield per acre, resulting in more income per acre. That is huge.” 

Refining the Farm Business 
In 2014, New Beat Farm is entering its six year. “We have gotten comfortable with our draft-powered operation and we know that we can successfully raise vegetables,” Adrienne says. “We know we can do it and make money at it.” Having reached this stage, they are now refining the farm business for long-term sustainability. 

A second loan from CEI has served as a cash flow loan, giving them a cushion while they make changes in the business. They know that they have the right number of acres in production. Now they are refining what they produce on the land, and how they market those products, to increase their income. 

Building Long-Term Sustainability
Adrienne and Ken’s growing edge is to find the right balance of farm products, markets, and personal effort for long-term sustainability. Based on their experience as farmers and business owners, they have identified these opportunities:   

· • reduce the number of summer CSA shares 
· • increase production and sale of winter storage crops to sell at winter farmers markets
· • expand the farm’s offerings to include lamb meat
· • extend the current flower CSA into a cut flower business
In spring 2014, Adrienne and Ken are in varying stages of testing and implementing these modifications in the farm’s development. The initial data are very positive as they move forward.

Closing Thought 
“We’re asking ourselves how we can have environmental and economic sustainability and maintain a healthy quality of life.” says Adrienne. “A lot of farms make it for 10 years and either find sustainability or crash and burn. It’s important to find balance.”  

