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VERMONT APPLICATION
Strolling of the Heifers Microloan Fund for New England Farmers
June 2010
Thank you for your interest in the Strolling of the Heifers Microloan Fund for New England Farmers, a project of Strolling of the Heifers and The Carrot Project. The mission of the microloan is to address the difficulty that some New England farmers have in obtaining credit for projects that improve their operations and increase their income, as well as for emergency needs.
The next application deadlines are:  
Nov. 5, 2010, Jan. 28, 2011, Mar. 4, 2011, and Nov. 4, 2011
All applicants must be prequalified (Step 1 below) before submitting their application. 
Loan Terms

· Loan amounts ranging from $1,000 to $15,000

· One to five years at a fixed interest rate.

· Farmers in Vermont 
· Primary focus on farms that use sustainable or organic methods (or are moving toward them)

· Marketing at least a portion of their products to local markets. 

Eligibility 
· Farms with 250 or fewer acres in active production

· Annual gross revenue of $250,000 or less. 
· Acceptable purposes for the loans are: capital investments and other expenses that help improve efficiency or quality, or that expand production and sales; repairs necessary to maintain farm operations; short-term operating needs such as inventory, supplies, or labor; and emergency funds to deal with business interruptions due to fire, natural disasters, or other unforeseeable events. 

The application process includes four steps.

· Step 1 is a prequalification questionnaire to determine your eligibility. The collected information comprises primarily farm and farmer demographics and should not require extensive preparation. Please allow up to four (4) business days to receive a response to your prequalification questionnaire.

· After prequalification, Step 2 is the formal application, which includes a business plan or business plan summary and detailed financials. Applications submitted before the deadline will allow time to double-check for completeness. Incomplete applications will not be considered.
· Step 3 is a site visit for all conditionally approved borrowers. Prior to this meeting, we may request additional information.
· Step 4 for all approved borrowers is a meeting with the loan officer to sign loan documents. 

If you have questions about how to complete the application or application process, please contact Dorothy Suput at 617-666-9637(w), 617-910-8499(c), or dsuput@thecarrotproject.org. If you are seeking guidance on drafting a business plan or want to double-check what you have, please check out the resources at www.thecarrotproject.org/farmer_resources. 
Step 1: Prequalification Questionnaire
Please respond to the follow questions by e-mail or mail. You may add your responses below by typing in the answers following each question. If you submit your answers in the text of an e-mail, please number your responses.
1) Applicant’s name(s), physical address, and contact information:
2) Applicant’s personal information (optional)

a. age

b. ethnicity

c. gender
3) How many productive acres do you own? Lease? Sharecrop? Other arrangement (please describe)? Type of land tenure and acreage:
4) Years farming and years in current situation:
5) Identify your business type, i.e., LLC, S-Corp, C-corp, or other?
6) Approximate gross and net annual income from farm:
7) What are your primary markets and how long have you been using them? Do you have any marketing contracts?
8) Approximate off-farm annual income for household:
9) Number of employees or interns: part-time, seasonal, full-time:
10) Purpose of loan requested:
11) Size of loan requested:
12) Over what term would you like to repay the loan?
13) How would the requested loan help you maintain or increase your farm’s productivity or financial viability, or decrease its ecological footprint?
14) List any other lenders you have approached for the same financing, or are approaching for other financing, as well as the requested loan amounts.
15) Has another lender turned down your application? What lender(s)? Reason(s) for loan denial?
16) What could you use as collateral to secure the loan? 
17) Total Assets: Do you own your home? Farm buildings? Farm equipment or tools? Please list items and approximate value and amount owed, if any.
18) Total Liabilities: Please list the amount and type (credit card, bank loan, etc.) of any debt if they total to > $5000? Please include any asset that is pledged as security.
19) Liens: Please list any liens, including the amount owed and to whom.

20) Do you have a business plan and how or with whom was it prepared?
Farm Narrative: Please include a bio, CV, or resume about yourself and a short description and history about your farm that includes your vision for your farm operation. The latter should be 1–3 paragraphs and no more than 1 page. If you have one, you may use excerpts from your website. 
Submit your response by e-mail to dsuput@thecarrotproject.org, by mail to: The Carrot Project, 2 Belmont Terrace, Somerville, MA 02143, or fax to: (360) 684-5882. Questions? Call Dorothy Suput at 617-666-9637.
Step 2: Submission of Business Information and Financials
If requested by The Carrot Project, please provide the information described below (note that requirements differ, based on the age of your operation). If mailed, applications must be postmarked no later than (date), 2010. 
All Applicants
Please let us know if, since you completed the prequalification questionnaire, there are any changes in your operation or in the proposed use of the loan (e.g., if you would now respond differently to any of the questions, please include these changes with your financial and business information). 
· New Businesses or New Directions Within Established Businesses (in operation less than 3 years): Please submit a complete business plan that includes the documents described below. They do not need to appear in the order below, and the requested information may appear in different sections of your business plan, depending on how it was prepared. For monthly cash flow and tax returns, provide up to two years of historical information and two years projected information.
· Established Businesses (in operation three years or more): Please submit the documents described below. For monthly cash flow, provide two years of historical information and two years of projections. For tax returns two years minimum, three is preferable. If an up-to-date farm business narrative is unavailable, a farm plan summary which clearly states your farm goals is fine. 
List of Application Materials
1. Cover Sheet: Completed and signed (for a blank cover sheet see the next page)

2. Farm Plan—Goals and Narrative or Farm Plan Summary (for established businesses only)
3. Monthly Cash Flow: Two years historical (if in operation) and two years projected
4. Balance Sheet: Current and projected assuming loan is received
5. Tax Returns: (see above)
6. Capital Plan: What are your capital requirements for each of the next three years?

7. Market Analysis: What are your markets? What are your markets’ trends or potential? How will your product get to your customers?

8. A description of your farm businesses’ strengths and weaknesses and the opportunities and threats outside of your control and how they might affect your plans, for example the price of grain or fuel. 

9. Optional – brochures, point of sale literature, copies of advertisements, etc. 

By mail: submit your response (original and 5 copies excluding cover sheet) to: 
The Carrot Project

 2 Belmont Terrace

Somerville, MA 02143. 
Electronically send to dsuput@thecarrotproject.org. 
If you have questions about completing this application or the application process, please call Dorothy Suput at 617-666-9637.
Cover Sheet 
The Strolling of the Heifers Microloan Fund for New England Farmers 

Loan Application

I certify that the information contained in this application is true and correct to the best of my knowledge. I further authorize the running of a credit check in support of this application. 

Legal Name: 

Farm Name

Street Address

City, State, Zip

SS#

Signature of applicant and date

(Please send original only. This cover sheet does not need to be copied.)
Application: Strolling of the Heifers Microloan Fund for New England Farmers VT 
June 2010
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